salcon

Salcon Berhad Water Management Plan (WMP)

Further to the Group’s commitment on water use under the Group’s Green Policy, this WMP supports
with focusing and emphasizing on our commitment to reduce water consumption via water conservation.

Objectives

The WMP specifically manage the Group’s water consumption through several approaches to reduce
unnecessary consumption, minimize wastage, monitor progress to ensure the sustainability of the
precious resource within our operation scopes, as well as to achieve our long term water target, which is
to reduce water consumption by 10% on a per unit basis by 2026 from 2016 for administrative offices.

Scope

This WMP applies to all directors and employees of Salcon Group offices and relevant project sites.

Approaches
Under the Salcon WMP, we apply the following approaches:

1. Water saving
a. All main washing area (washrooms and pantry) shall be put up the water conservation
notice as reminder for the users.
b. All leaks and plumbing problems shall be fixes immediately.

2. Water data monitoring

a. Each office and project site shall submit the office/ site office’s monthly water
consumption bills (where applicable) to headquarter (HQ) Corporate Affairs Department
for water data monitoring purpose.

b. Water data will be analyzed and water consumption progress reporting shall be
conducted annually. The results to be disclosed through the annual Sustainability
Statement.

c. Office with significant water consumption increase on a per unit basis will be investigated
on the causes and preventive solutions shall be taken.

Water conservation checklist:

1. Water conservation notice at washing areas
2. Leaks and plumbing problem fixed
3. Water bills submitted to HQ Corporate Affairs Department



